APPENDIX E: STATE ASSIGNMENT OF MANAGEMENT RESPONSIBILITIES

North Carolina Department of Natural
Resources & Community Development

James B. Runt, Jr. Govemor Josegh W. Grimsley, Secretary

Mmaccn 14, 1981

MEMORANDIM

TO: KEN STEWART

FROM: JOE GRIMSLEY

RE: MANAGEMENT OF KE § ES

We ace now in the final stages of acquiring title to the bulk of our
escuarine synctuacy site ac Carroc Island and all of the Zeke's Island
site i3 now in state ovnecrship. We will begin acquisitian of the
Cucrituck Banks site within the next fev months, with Masonboro [sland

to foallow next yeac.

As we have to be coapleting the fedecally cequired managementc plans fos
sach sanctuacy site in the near futuce, it is imporcant that ve have
cleacly escablished lines of responsibilicy within the Department f[oc
the management of thase four estuarine sanctuagy sites.

I am assigning lead managesent cesponsibilicy for che sices to ctha
0*fice of Coastal Management, You wili have cessensioilizy for funding
scguisition, grant acliniscracion, liaison <itlk he Scace Propecty
Office and the Attosney General's office on acjuisition, preparacion
of managemant, reseacsh and educacicn planz IoT each SLECe, and over=
siz=z of the overall svscem. [ am also JiIeCTIng Ehat you cacefully
coorilnate YOUS scsivities with all affestec civiF.cns «“LEHLE Tne

-

SJesarzhent. SinNCE Ine MANAQERENE INC JSE of Co& S4nSTUacles, DISCSs
culacly day eo day cperational cequicemencs, will likely invelve
several divisions, (parciculacly Parks anc Fecreacion Jac Zexa's Istand
and pernaps wildlife Resoucces commission staff az Cucsicuck} it 13
:mpoccant that we cacefully and codperatively wark togetnes an Inif.
where possible, wi MUST Y3e #XIZCLNE JANLCERAER sg3oucces 50 As EC
avoLd duplicaciaf and jet The Sei: Dossidie use of l:miced funding 2oz

SANSILUALY Management.
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